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I have been a non-executive member of the Syrinix board since 
March 2013, but, as a business, we first got involved with Syrinx 
when it had the coveted position of being the first investee for 
the Low Carbon Innovation Fund, managed by Turquoise, back in 
December 2010. At the time of investment, Syrinix had one product 
that was market-ready, but no confirmed sales.

The current situation has now changed considerably, with the Syrinix 
product portfolio growing to include PipeMinder-T, PipeMinder-S and 
PipeMinder-C. These IP-protected technologies monitor water mains 
with the aim of reducing leaks and bursts. Used for trunk mains, 
pipelines and pressurised wastewater pipelines, precision leak 
detection is fed into an electronic platform through which users can 
view data, configure alerts and download reports.

Syrinix is now used globally with over 50 customers in the UK, 
Europe, North America and the Far East, including Thames Water, 
Las Vegas Valley Water and Singapore Public Utilities Board. The 
company’s first overseas office opened in July 2014, and is now 
located in Las Vegas, while in 2017 the company experienced a 61% 
increase in year-on-year sales growth.

In the interview below, James Dunning, CEO of Syrinix, speaks about 
the powerful macro-drivers across the sector, such as climate change 
and asset degradation, as well as regulatory elements that are driving 
the global adoption of Syrinix technology.

To talk to me about 
the issues raised in 
this article, feel free 
to contact me via email 
KM@Turquoise.eu or call 
me on 020 7248 7503

Kevin Murphy
Director 
Turquoise International
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Water is the very stuff of life. It is everywhere. Yet, increasingly, we 
read about the risk of contaminated water, disputes over access to 
water and communities stricken down by drought. 

While, daily, some 1.8 billion people currently drink from 
contaminated water sources, it is estimated that the city of London 
will suffer a water deficit of 520m litres by 2050.*

What once appeared to be a ubiquitous, free and safe source of 
hydration, has turned into one of the hottest political issues on the 
planet. That sobering reality has not gone unnoticed by city planners 
and metropolitan authorities across the world. 

Faced with changing perceptions about water, enlightened utility 
companies are exploring new ways to improve the efficiency of water 
flows, using affordable technology that fundamentally changes the 
way water is managed in urban areas. 

Intelligent monitoring of pipes is heralding a new era of utility 
management, whereby maintenance engineers are no longer tasked 
with finding damaged pipes. Instead, they have the tools to identify 
the potential source of leaks, before they even happen. The ability 
to locate pipes suffering from extreme and rapid pressure changes 
for instance, a major cause of leaks and bursts, is already saving 
many thousands of pounds in resource allocation and reducing water 
wastage.

James Dunning, CEO of water technology business Syrinix, 
believes the world’s attitude towards water is changing 
which presents companies with huge opportunities.

James Dunning
Chief Executive Officer 
Syrinix
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Our pipe monitoring technologies – the PipeMinder range – is being 
used by water companies in the UK, Europe, North America, Australia 
and the Far East to identify areas of transient pressure changes. 
The fact that Syrinix already has more than 50 clients worldwide 
shows how attitudes to water management are changing. This shift 
in culture is being driven by a number of factors, including affordable 
technology, the availability of actionable data, more demanding 
customer and regulatory expectations, as well as the growing 
adoption of environmental citizenship.

What was once seen by many customers and regulators as 
acceptable is no longer the case. People across the world now 
expect a good quality of product at a reasonable price, with 
reliable and safe provision of that service. Given the fast pace of 
technological change and the growth in the green agenda, it’s not 
surprising that we’re seeing such positive development in the area of 
water management.

Clean tech perceptions

While consumers’ expectations are continuing to rise, so is the 
perception of the clean tech sector more generally. Driven by 
external pressures, and with the cost of replacing pipes prohibitive, 
we’re finally reaching a critical tipping point, where technologies that 
were once considered niche are now gaining mainstream adoption.

In many ways, the nascent clean tech sector has followed the same, 
classic adoption curve witnessed by the dot com bubble, which 
inevitably burst. What started out for the dot com crowd as optimistic 
excitement, then turned into cringing disappointment and a stock 
market crash. Only then, once this readjustment has taken place, 
does the realistic phase of progress and sustainable market growth 
begin.

This very same pattern is now happening with the clean tech sector, 
where technologies such as ours are achieving adoption across the 
globe. Now we’ve nearly reached the stage of financial sufficiency, 
where we are able to invest and develop new products.
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Whether we like it or not, it’s a fact of life in the utilities sector that 
regulation is a huge driver of change. I have worked in the gas, water 
and energy sectors, all of which are heavily regulated, so I have seen 
the influence that governments have in this area.

Look at the energy sector in the USA, and how that country’s policy 
towards fracking has turned them from being a net importer of 
gas, into a net exporter. Similarly, President Trump’s proposed $1 
trillion infrastructure investment plans may yet create an economic 
renaissance in the US. Meanwhile, in the UK, the regulatory move 
away from incentivising capital spend to looking at customer 
outcomes is transforming the appetite for innovation.

In the water sector, so far we’re seeing a few early adopters using 
intelligent monitoring technology to combat leakage and other 
inefficiencies. However, if the adoption of these tools were to be 
made mandatory in all major cities, the amount of wasted water 
would drop considerably.  
 

I often joke that, after decades of being seen as somewhat leftfield, 
the water industry is finally becoming sexy! By that, I mean that 
the host of innovation businesses that have developed systems to 
improve the quality of this precious resource are finally getting the 
recognition – and financial backing – they deserve. 

Investors are starting to look at the water sector as a serious 
potential investment opportunity. Around the world utilities are being 
challenged but at the same time they are not being given more cash 
to meet those challenges.  
 

* https://www.edie.net/news/4/World-Water-Week--10-distressing-facts-about-
the-looming-water-stress-crisis/

Regulation for 
the nation

The future 
of water

For more information, or to speak to Kevin Murphy, 
please contact Georgina Cook

email : turquoise@provapr.co.uk
call : +44 (0) 1926 776 900.
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